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MEETING MINUTES sszc NO.5O90.3
RWQCB'S COMMENTS ON IMPLEMENTATION WORK PLAN

. INTERIM REMOVAL ACTION FOR LEAD AND ACIDIC SOILS
INTERMEDIATE MAJNTENANCE FACILITY (IMF) SITE

NAVAL AIR STATION, ALAMEDA, CA

September 2, 1993

Attendees:

NAME ORGANIZATION PHONE

Shin-Roei Lee RegionalWater Quality ControlBoard (510) 286-0699
Jame_Nu_rala Regional Water Quality.Control Board (5 I0) 286-030I
Marcelo Pasetm U,S. Navy.,Western Div, (WESTDIV) (415) 244-2522
Gary M_aekawa WESTDIV (415) 244-2524
George Kikagawa WESTDIV (415) 244-2559
Du_e Baleh PRC Errvimameatal Management, Inc. (916) 852-8300
Ken Le_m_ MontgomeryWatson (51O)975-3460

AGENDA ITEMS:

This me__ag was conduetextto discuss zhe Navy's responses to fine RWQCB's comments oft the
• lmplemeraatiortWork Plan for the Interim Removal Action (IRA) for lead and acid soils at the

_. trrtermediateMaintenance Facility.(IMF) Site at NAS Alameda. The RWQCB's ecnrtme,atswere
, _._.. received in a letter to the Nawi dated August 17, 1993. The Navy's responses were submitted to

the RWQCB on August 30, 1993, During the meeting..,the following items _re discussed aM
resolvext:

1. Extent of Excavation. RWQCB would like the entire zone of contaminated soils with
lead roncentrations above 100 parts per million (ppm), even below the groundwater
table (anticipated between 3 feet to 7 feet below ground surface (bgs)) to be removed.
The Navy would like to remove contaminated soils in the vadose zone at and in the
vicinity of boring B-7, whleh contains elevated levels of lead and low pH.

As describedhathe Implemema_ionWork Plan, the excavation will be p_foma¢_t in _i.l_

a phased approach. At the completion of each phase, screening soil smr_les _411be
c,olleeted forpH and lead analyses, The purposes of the screening pH and lead analyses is
to ev'al_t_ whether th_ ntrxt phase of excavation is necessary, The flrsz phase of _e
excavation will be conductedx_fthina 10-foot by 10-foot area centered from boring B-7.

As discussed in our _, RWQCB and the Navy"agreed that the first phase of the
excavation w_llbegin within a 5-foot by 5-fooz area at boring B-7, and then expand to a
l 0-foot by ] 0-foot boundary, The exe,avafion depth of the. first 5-foot by 5-f-oot area will

be to 5 feet if groundwater is eneou_ered at depth shallower than 5 feet bgs, or
approximately 0.5 foot above the groundwater table ifgrotmdwater is encotmteredat depth

: d_per tlum 5 f_t bg_. Th_ _ncavatitm dt=pthof th_ re-roamingarea xn.ithirtfile 10-foot by
_,. 10-foot boundary, will be approxama_ely0.5 foot above the groundwatertable.At the
........ completion of the first phase excavation, screening soilsamples will be collected for pH
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and lead analyses. One of the scrcenin_ soil samples will be collected at the ¢xca_'_tion
floor near boring B-7. Analytical results of this soil sample will be used m gvaluat_ the

_ residual concentration of lead and pH level in the remaining soil. ResulU of the screening
analyses will be disctmsedwith RWQCB and California Dopartmom of Toxic Substance
Control (DTSC) to finalizethe ¢xt_mof subsequent phases of excavation.

2. RWQCB would like to backfill the excavation area with clean soil. However, the
Navy do_ not plan to backfill the excavation area with clean soil due to potential
contamination of clean backfill by the existin_ site conditions which could lead to
future remediation of the clean'backfilL

Duriv_ *hemeeting, the RWQCB agreed that the ¢xcavat/onarea would not be baeAfilled
with clean soil provided that a high density polyethylene (HDPE) sheet bc used to cover
the excavation floor and temporary fencing be installed around the ex_vation area to
restrictaccess to the m'ea. WESTDIV agreed on this approach, provideAit is acceptable
to NAS Alameda. WESTDIV is currently discussing this approach with NAS Alameda.

3. RWQCB requested that in addition to pH and lead, the final confirmation soil
samples shall be analyzed for volatile organic compounds, semi-volatile organic
compounds, a full suite of metals, pH, and total petroleum hydrocarbons (TPHs) for
both gasoline and diesel.

As discussedintheImplemeaxtationWork Plan,TPHs,pH, andleadanal_eswillbe
performed on the final confirmationsoil samples, During the meeting, the RWQCB and
theNavyagreedthatuptoi0 percentofthefinalconfirmationsoilsampleswillalsobe
analyzedforvolatileorganiccompounds_semi-volatileorganiccompounds,andafullstrife
ofmetals.Theactualnumberandselectionofthefinalconfirma_onsoilsamplesthatwill
beanalyzedforth_seaddfdonalchemicalpararaetersxxdllbedetermineda*_he¢orapletior_.
ofthv excavation.
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365 LcnnoIl Lane

Walnut Creek, CA 94598
.:_., Tel: (510) 975-3400

FAX: (510) 975-3412 "

Montgomery Watson

Job Number / Cost Center No.: ...... 27,381095

Teleeopier Number: ........(415) 244-2553

TELECOPIER COVER MEMORANDUM

To: Ga_ Munekawa- W_e,gD,iv

From: Kenneth Leuag

Date: September 19_..19,9,3

': RE:

Number of pages, including cover memo: 3...............

PLEASE NOTIFY SENDER IMMEDIATELY IF NOT RECEIVED PROPERLY

(510) 975-3400

NOTE: Pe_ryour request, a eop_,of the minutes has_been faesimiled to

RwocB and DTN,C


